Data to know whether transfer is working for students
1. Student-level information
a. Credits earned at transferring institution (e.g. 15 or less, less than 60, etc)
b. Associate degree earned
c. Student demographic (1st generation, Pell eligible, Student of Color, etc)
2. Educational intent
a. Program/major
b. Stackable pathway and credential
c. Did the program/major change after transfer credit award
3. Number of credits transferred vs. attempted
4. Number of credits applied towards program/major vs. attempted
5. Student success post-transfer (retention, 1st term GPA, 1st year GPA, credit accumulation, graduation, etc)
6. Total time to degree
7. Total credits to degree
8. Total dollars spent towards degree
9. Compare transfer student success metrics vs. those students who start at the university
10. Transfer complaints
11. 

Possible sources of data:
1. SURDS
2. Institutional data (e.g. student information system, degree audit system, etc)
3. Student experience data from surveys, focus groups, interviews, etc
4. 
