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	[bookmark: _Hlk248053814]Meeting
	CCHE Standing Committee on Student Success & Workforce Alignment
Tuesday, January 20, 2026
1:00 - 3:00 p.m.

	Location
	Remote only

	Zoom Information
	Join Zoom Meeting
Meeting ID: 845 8596 7880
Passcode: 713700

	[bookmark: _Hlk26345983]Meeting Participants
	CCHE SS&AA Standing Committee

	Meeting Objectives
	Discuss student success and academic affairs topics in Colorado to advance practices and policies



A = in attendance, E = excused absence, N = not in attendance (Bolded Commissioners are official committee members)
	ATTENDANCE

	Commissioners & Advisors

	Chair Berrick Abramson
	A
	Eric Tucker
	N
	Lisandra Gonzales
	A
	Sarah Hughes
	N

	Danielle Ongart
	N
	Mark Cavanaugh
	N
	Jim Wilson
	A
	Saige Chapin
	N

	Michael Lightner
	N
	Ana Cristina Temu
	A
	Wayne Artis
	A
	Jennifer Walmer
	A

	Sen. Janice Marchman
	N
	Aaron Harber
	A
	Lena Crawley
	N
	
	

	CDHE Staff

	Carl Einhaus
	A
	Cynthia Armendariz
	
	Brad Griffith
	A
	Christina Carrillo
	E

	Heather Delange
	A
	Beverly Jones
	A
	[bookmark: _Hlk219879280]Renée Welch
	A
	Gillian McKnight-Tutein
	E

	Peter Fritz
	
	Sam Fogleman
	A
	Chealsye Bowley
	
	Sophia Laderman
	

	Michael Vente
	
	Casey McCoy Simmons
	A
	Jason Masino
	A
	Emily Blythe
	A

	JB Holston
	A
	Dani Lindo
	A
	
	
	
	

	Guests

	Michelle Camacho Liu
	A
	Ellie Juliano
	A
	Erin Silver
	A
	
	



AGENDA

1:00 p.m.		Greetings and Introductions
		Berrick Abramson, Committee Chair



1:05 p.m.		Approve notes for November 24 meeting 
		Berrick Abramson, Committee Chair
Commissioner Walmer motioned to approve the November 24 meeting minutes. Commissioner Temu Otting seconded the motion – no objections were made. The November 24 meeting minutes were approved. 

	

[bookmark: _Hlk93390637]1:10 p.m.		Strategy discussion/1330 recommendations
· Updates: 
· JB Holston – DHE Executive Director
Commissioner Abramson introduced JB Holston as the new Executive Director of the Department of Higher Education. He invited him to offer introductory remarks. Director Holston noted that he appreciated the Committee’s work and reiterated his commitment to supporting improved transfer pathways. 
· Office of the State Auditor: Transfer Audit Recommendations 
· Transfer Subcommittee update
Berrick Abramson, Committee Chair
Commissioner Abramson provided a brief update on the transfer subcommittee, noting its aggressive schedule and intention to make decisive, student-centered policy recommendations addressing transferability and applicability across all credit sources, including military and industry credentials. He emphasized the Commission’s commitment to bold action to improve student mobility and statewide workforce alignment. 

		
1:35 p.m.		Compelling discussion on informational items
· Update on HB25-1186: CO-WIL (Work Integrated Learning) 
Dr. Gillian McKnight-Tutein, Senior Educational Impact Officer
Renée Welch, Director of Career Connected Learning and Workforce Development, provided an update on House Bill 25-1186, which is now called the Colorado Work Integrated Learning (CO-WIL) Consortium. She outlined the shift toward adopting “work‑integrated learning” terminology, selection of a vendor for the bill‑mandated experiential-learning marketplace platform, and preparations for an accompanying research request for proposals (RFP). She reported strong participation from institutions at the first statewide town hall and shared that a second session would be held later in the week. Commissioners asked clarifying questions about timelines, the role of other platforms in the ecosystem, and interoperability with Colorado Thrives initiatives. Renée clarified distinctions between platforms and emphasized the Co‑WIL model’s focus on embedding authentic employer‑sourced problems directly into coursework.

· Recommended Approval of New GT Pathways Courses
Brad Griffith, Senior Director of Academic Pathways & Innovation
Brad provided an overview of an agenda item that will come before the Commission at its January 30 meeting – staff is recommending approval of eight (8) new GT Pathways courses. The courses have been reviewed and approved by the General Education (GE) Council – Brad described the voting outcomes, including one course that narrowly met the two-thirds approval threshold due to category-alignment concerns. Commissioners asked several questions about process, institutional obligations after approval, catalog updating timelines, and technical issues recently identified in the Colorado Transfer database. Following discussion, Commissioner Walmer motioned to move all eight (8) courses forward to the Consent agenda for the January 30 Business Meeting; Commissioner Harber seconded the motion – no objections were made and the motion was approved. 

· GT Pathways and STAA Overview
Brad Griffith, Senior Director of Academic Pathways & Innovation
Brad provided a high-level overview of Colorado’s transfer ecosystem, including GT Pathways, statewide transfer articulation agreements (STAAs), and prior learning assessment (PLA). He highlighted statutory requirements, institutional autonomy in curriculum design, guarantees for transfer students, and the ongoing expansion of statewide transfer degrees. Commissioners discussed implementation challenges, the importance of clear communication between institutions, and the need for strengthened advising, training, and consistency across campuses. It was noted that successful transfer relies heavily on implementation and adequate campus support personnel. 

· SMART Act Reporting Overview for SB24-164
Carl Einhaus, Chief Student Success & Academic Affairs Officer
Carl provided an overview of the SMART Act reporting and Senate Bill 24‑164 transfer‑audit requirements, summarizing institutional and SURDS data on transfer volume, credit acceptance and application, time to degree, and reasons why GT Pathways credits may not be applied. Commissioners expressed interest in receiving more information on audit follow‑up findings — specifically, instances where institutions had misapplied policy — and discussed the need for improved training for institutional staff and clearer communication with students navigating the transfer process. Concerns were also raised regarding public comments made at the SMART Act hearing about “fraud,” with the Committee seeking clarification to avoid misinterpretation about students’ intent or behavior. Carl clarified that the comments were related to the rationale for requiring official transcripts and were not tied to the audit findings.

Additional discussion focused on strengthening student‑facing information, improving website navigation for transfer resources, enhancing Individualized Career and Academic Planning (ICAP)‑aligned advising in K–12, and evaluating transfer‑student academic outcomes compared to non‑transfer peers. It was noted that the Commission should consider metrics on transfer student performance to support continuous improvement.

· Recommend Approval of Proposed Changes to Section II, Part D: COF Policy
Carl Einhaus, Chief Student Success & Academic Affairs Officer
Carl provided an overview of an agenda item that will come before the Commission at its January 30 business meeting – staff is recommending the approval of proposed changes to CCHE Policy II, Part D College Opportunity Fund (COF). Carl reviewed the proposed changes, which included alignment with recently passed legislation removing the affidavit requirement for undocumented students, exempting concurrent enrollment/P‑TECH/TREP/ASCENT credits from the 145‑credit COF cap, and permitting COF eligibility for incarcerated learners enrolled in prison‑based education programs. Commissioner Walmer raised a clarification regarding wording in one policy section, and Carl agreed to refine the language. Commissioner Harber moved to advance the policy revisions to the consent agenda — subject to the wording correction and the concurrence of the Finance, Performance, and Accountability (FPA) Standing Committee; Commissioner Temu Otting seconded the motion. The motion was approved without objection.

	
Next meeting date: Monday, February 2, 2026

ACTION ITEMS

	Issue
	Action / Next Step
	Assigned To & Date Assigned
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