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	[bookmark: _Hlk248053814]Meeting
	CCHE Standing Committee on Student Success & Workforce Alignment
Monday, June 2, 2025
1:00 - 3:00 p.m.

	Location
	Remote only

	Zoom Information
	Join Zoom Meeting
Meeting ID: 832 2160 7413
Passcode: 144328

	[bookmark: _Hlk26345983]Meeting Participants
	CCHE SS&AA Standing Committee

	Meeting Objectives
	Discuss student success and academic affairs topics in Colorado to advance practices and policies



A = in attendance, E = excused absence, N = not in attendance (Bolded Commissioners are official committee members)
	ATTENDANCE

	Commissioners & Advisors

	Chair Berrick Abramson
	A
	Eric Tucker
	A
	Lisandra Gonzales
	A
	Sarah Hughes
	N

	Danielle Ongart
	N
	Mark Cavanaugh
	N
	Jim Wilson
	A
	Leilani Domingo
	N

	Michael Lightner
	A
	Ana Cristina Temu
	A
	Melinda Piket-May
	A
	Jennifer Walmer
	N

	Sen. Janice Marchman
	A
	
	
	
	
	
	

	CDHE Staff

	Carl Einhaus
	E
	Liliana Diaz Solodukhin
	A
	Brad Griffith
	E
	Christina Carrillo
	A

	Heather Delange
	A
	Beverly Jones
	A
	Cynthia Armendariz
	
	Angie Paccione
	

	Peter Fritz
	
	Renée Welch
	
	Chealsye Bowley
	
	Sophia Laderman
	

	Gillian McKnight-Tutein
	
	Sam Fogleman
	
	Jack Wolflink
	
	Michael Vente
	

	DeAnna Castaneda
	A
	
	
	
	
	
	

	Guests

	Whitney Herring
	A
	Allie Dirks
	A
	Rhonda Johnson
	A
	Tracy Barber
	A

	Mallory Bruns
	A
	Mitch Teston
	A
	Jordan Fritts
	A
	Tim Spahn
	A

	Jenny Russell
	A
	Kevin Hudgens
	A
	Rachelle Tweed
	A
	Chris Beiswanger
	A

	[bookmark: _Hlk206074958]Katie Stelzer
	A
	C Staberg
	A
	Vaughn Toland
	A
	Michael Nguyen
	A

	Adrienne Perucca
	A
	Vipal Patel
	A
	Joe Pardo
	A
	Jill Schmidt
	A

	Connie Sanders
	A
	Camille Rose
	A
	Daniel
	A
	sthao6
	A

	jnguye57
	A
	
	
	
	
	
	




AGENDA

1:00 p.m.		Greetings and Introductions
		Berrick Abramson, Committee Chair
Commissioner Abramson began the meeting by welcoming all the guests attending this month to participate in the panel about “ghost students.” He stated that he is looking forward to the discussion. 



1:05 p.m.		Approve notes for April meeting 
		Berrick Abramson, Committee Chair
Commissioner Wilson motioned to approve the notes from April. Commissioner Tucker seconded the motion. No objections were made – notes approved. 

	

[bookmark: _Hlk93390637]1:10 p.m.		Strategy discussion/1330 recommendations
· Postsecondary pathways for student success: turning ideas into action. Questions to Commissioners based on information received on pathways in Colorado:
· What is the role of the Committee/CCHE?
· What is our desired outcome?
· Create an action plan for the upcoming year
Berrick Abramson, Committee Chair
Commissioner Abramson led Committee members in a discussion regarding what the role of this committee and the larger Commission is in promoting all postsecondary pathways. Commissioner Abramson challenged committee members to be clear on what the “North Star” is as well as what the outcomes of the work should be – it was noted that awareness has been a consistent theme throughout the various panel discussions and presentations that have occurred this year. 

Committee members discussed the different ways in which students are receiving information. It was noted that while it is great to continue to create and implement various programs and pathways for students, the question of awareness continued to arise. How are students being made aware of programs and pathways? Are the programs being utilized and accessed by all students who may be interested? How are students accessing the information that is needed to enroll in the new programs that are being developed? How is the information accessible to parents? 

Connected to the awareness conversation, Committee members also discussed the need for better academic advising and better support for students at all levels – how can CCHE support this endeavor?

Commissioners also considered how the funding formula is capturing all the different credentials that are now emerging. It was noted that this would be a good discussion to consider having in a Finance, Performance, and Accountability (FPA) Standing Committee meeting. 

Commissioner Abramson encouraged committee members to continue to think about fundamental questions and to push boundaries of what the role of both this committee and the Commission is. He encouraged members to consider what success looks like over the next 12-24 months and to consider what operationalization of the plan to achieve that success will look like over the next 12-24 months.   
		
· Panel and conversation on the increase of “Ghost Students”
Commissioner Abramson invited Liliana Diaz Solodukhin, Senior Director of Student Success and P20 Alignment, to join him in moderating a panel discussion on the increase in “ghost students.” He also thanked Senator Marchman, an Advisor to CCHE, for bringing this issue to the attention of the Commission. The panel consists of members from different functional areas, such as Admissions, Financial Aid, Institutional Research, and Registrars, as this issue is affecting multiple areas across institutions. Liliana introduced the panelists, including Tracy Barber, Chris Beiswanger, and Jenny Russell from UCCS; Kevin Hudgens and Rhonda Johnson from PPSC; Tim Spahn from CCCS; and Katie Stelzer and Jordan Fritts from CSU. 

The panelists described “ghost students” as being fraudulent students who have enrolled in the institution under a stolen identity. When asked what some of the commonalities are amongst “ghost students,” panelists described these students as being older, out-of-state, and mainly online. Panelists also described “weird email addresses” as well as transcripts where the content is identical to previous transcripts that have already been received. 

Panelists described working collaboratively with different functional areas across the institution (e.g., financial aid, admissions, institutional research, registrar) to combat the issue and encouraged others to begin doing the same if they are starting to see an increase in the issue at their institution. 


		
1:35 p.m.		Compelling discussion on informational items
· Degree Authorization Act
· Approval of Renewal of Dual Authorization for Baylor University (see Agenda Item III A – Renewal of Dual Authorization for Baylor University)
Heather DeLange, Director, Office of Private Postsecondary Education
Heather provided an overview of an agenda item that will appear before the Commission at its June meeting – staff is recommending the approval of the renewal of authorization for Baylor University to offer dual enrollment courses. Baylor has partnered with a local private high school to offer two dual enrollment courses to allow students to earn college credit. 

Commissioner Temu Otting motioned to move this agenda item to Consent. Commissioner Gonzales seconded the motion. No objections were made – motion approved. 

	
Next meeting date: Monday, August 25, 2025





ACTION ITEMS

	Issue
	Action / Next Step
	Assigned To & Date Assigned
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