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	[bookmark: _Hlk248053814]Meeting
	CCHE Standing Committee on Student Success & Workforce Alignment
Monday, November 24, 2025
1:00 - 3:00 p.m.

	Location
	Remote only

	Zoom Information
	Join Zoom Meeting
Meeting ID: 845 5727 6584
Passcode: 845246

	[bookmark: _Hlk26345983]Meeting Participants
	CCHE SS&AA Standing Committee

	Meeting Objectives
	Discuss student success and academic affairs topics in Colorado to advance practices and policies



A = in attendance, E = excused absence, N = not in attendance (Bolded Commissioners are official committee members)
	ATTENDANCE

	Commissioners & Advisors

	Chair Berrick Abramson
	A
	Eric Tucker
	N
	Lisandra Gonzales
	A
	Sarah Hughes
	N

	Danielle Ongart
	N
	Mark Cavanaugh
	N
	Jim Wilson
	A
	Saige Chapin
	N

	Michael Lightner
	A
	Ana Cristina Temu
	A
	Wayne Artis
	A
	Jennifer Walmer
	A

	Sen. Janice Marchman
	N
	Aaron Harber
	N
	Lena Crawley
	N
	
	

	CDHE Staff

	Carl Einhaus
	A
	Liliana Diaz Solodukhin
	A
	Brad Griffith
	A
	Christina Carrillo
	A

	Heather Delange
	A
	Beverly Jones
	A
	Cynthia Armendariz
	A
	Angie Paccione
	A

	Peter Fritz
	A
	Renée Welch
	
	Chealsye Bowley
	A
	Sophia Laderman
	

	Gillian McKnight-Tutein
	
	Sam Fogleman
	A
	Dani Lindo
	A
	Michael Vente
	

	Casey McCoy Simmons
	A
	Tricia Johnson
	A
	Emily Blythe
	A
	
	

	Guests

	
	
	
	
	
	
	
	



AGENDA

1:00 p.m.		Greetings and Introductions
		Berrick Abramson, Committee Chair



1:05 p.m.		Approve notes for November 3 meeting 
		Berrick Abramson, Committee Chair
Commissioner Gonzales motioned to approve the November 3 meeting minutes. Commissioner Wilson seconded the motion – no objections were made. The November 3 meeting minutes were approved. 
	

[bookmark: _Hlk93390637]1:10 p.m.		Strategy discussion/1330 recommendations
· Updates: Office of the State Auditor: Transfer Audit Recommendations 
Carl Einhaus, Chief Student Success and Academic Affairs Officer, provided an overview of the implementation efforts of the recommendations that came from the OSA Transfer Audit. He informed committee members that Department staff have started reaching out to the institutions of higher education that were identified in the audit to begin resolving credit loss issues. These recommendations were identified as priority items, as the OSA report recommended completion by January 2026. 

· Transfer Subcommittee conversation 
Berrick Abramson, Committee Chair
Commissioner Abramson led the committee in a discussion regarding the potential membership list for the transfer subcommittee. He stated that the ideal number of committee members would be somewhere between 13-17 members, with a diverse membership that represents two-year and four-year institutions, K-12 counselors, registrars, students, and external stakeholders. Commissioners supported adding a youth policy liaison as well as faculty representation from the Colorado Faculty Advisory Council (CFAC). It was also noted that military education perspectives may also be needed in these discussions. No formal vote was taken, but consensus was reached to finalize the list and begin outreach immediately. A kickoff meeting is scheduled for Wednesday, December 10 at 2:00 pm. An important note was made about the role of this subcommittee – it will serve as a discussion body for audit-related issues (not a voting body) and will provide recommendations on broader transfer policy in later phases. 

		
1:35 p.m.		Compelling discussion on informational items
· Recommended Grants For 2026 - 2027 OER Grant Program Year 8
Chealsye Bowley, Director of Open Education and Learning Innovation, CDHE
Chealsye provided an overview of an agenda item that will come before the Commission at its December meeting – the Open Education Resources (OER) Council recommended funding 28 projects totaling $1 million, supporting initiatives such as zero-textbook-cost degree pathways and collaborative nursing programs. Staff recommends the approval of the list of grant recipients for the OER Grant Program, Year 8. 

Commissioner Walmer moved to place the recommended OER grant recipients for Year 8 on the Consent agenda. Commissioner Gonzales seconded the motion. The motion passed unanimously, with no objections. 

· Stackable Credentials update
Peter Fritz, Director of Student Transitions and Credential Completion Initiatives
· Path4Ward Report Summary and new employee introduction
Peter Fritz and Casey McCoy-Simmons, Coordinator of Innovation Programs
Peter provided updates on Stackable Credential Pathways and the Path4Ward (Fourth Year Innovation) Pilot Program, noting that ARPA-funded positions have ended and a legislative report is due December 31. The Path4Ward program, now in its fifth year, supports early high school graduates with scholarships for postsecondary education, including private occupational schools and equipment costs. No motions were made; these items will be revisited at the January joint meeting with the Colorado Workforce Development Center (CWDC).

· Free Application Days update
Liliana Diaz, Senior Director of Student Success & P-20 Alignment
Liliana shared preliminary results for Colorado Free Application Days, reporting 60,568 student participants so far, with final numbers expected by December 12. Dates for 2026 were confirmed as October 20–22.

· Recommended Approval of New GT Pathways Courses
Brad Griffith, Senior Director of Academic Pathways & Innovation
Brad provided an overview of an agenda item that will come before the Commission at its December meeting – the approval of three new GT Pathways courses from the Colorado Community College System (CCCS): World Theatre History I and II (Arts & Expression, AH1) and Queer Literature (Literature & Humanities, AH2). These three courses were unanimously approved by 21 of 32 voting GE Council members. These courses met state-level content and competency criteria and were recommended for inclusion in the GT Pathways matrix. 

The committee then discussed quorum and voting thresholds for future course approvals, noting that current practice lacked formal Commission oversight. Brad proposed options for defining quorum and approval standards (simple majority, two-thirds majority, or higher). Commissioners expressed strong support for a two-thirds majority requirement to maintain rigor and integrity. Commissioner Walmer suggested bifurcating the issue: (1) move the three CCCS courses to the Consent agenda for the December 4 Commission meeting, and (2) elevate the voting protocol discussion to an Action item for the full Commission. 

[bookmark: _Hlk214891711][bookmark: _Hlk214891762]Motion to move the courses to consent was made by Commissioner Walmer and seconded by Commissioner Gonzales; no objections were made – the motion passed unanimously. A second motion by Commissioner Walmer, seconded by Commissioner Wilson, directed Department staff to bring forward a process for establishing quorum and voting thresholds to the full Commission; this also passed unanimously. Commissioners emphasized transparency in reporting vote breakdowns and encouraged inclusion of GE Council procedures in the upcoming Commission discussion.

· SB24-164 update: GE Council Recommendations
Brad Griffith, Senior Director of Academic Pathways & Innovation
Brad summarized updates to the GE Council report, which now includes qualitative findings on GT Pathways transfer acceptance and application. Institutions cited barriers such as time limits on course applicability, grade requirements (C- or better), program-specific restrictions, and limited elective space in structured degree programs. These findings largely align with the State Auditor’s transfer audit recommendations. Brad highlighted improvements since SB24-164, noting that some institutions have updated policies to ensure GT Pathways courses are accepted and applied more consistently. 

The report also incorporated a fiscal note and survey results supporting Recommendation #3: statewide professional development for transfer advising. Over 220 respondents ranked such training as “very important” or “essential,” with top topics including resolving transfer barriers, equity-focused advising, credit for prior learning, and use of data tools. Preferred formats were virtual synchronous workshops and on-demand webinars. Brad noted infrastructure needs, such as a learning management system, to deliver credentialed training. Commissioners agreed these recommendations require clear implementation plans and timelines. 

Motion to bring Recommendations 1–3 (policy clarifications, transfer data improvements, and professional development) to the full Commission as an Action item was made by Commissioner Walmer and seconded by Commissioner Temu Otting; no objections were made – the motion passed unanimously.

· Degree Authorization Act
Heather Delange, Director of Office of Private Postsecondary Education
· Renewal of Full Authorization for Advent Health University
· Renewal of Provisional Authorization for Galen College of Nursing
Heather DeLange provided an overview of two agenda items that will come before the Commission at its December meeting – the renewal of institutional authorizations: full authorization for AdventHealth University and provisional authorization for Galen College of Nursing. 

Motion to move both items to the Consent agenda was made by Commissioner Wilson and seconded by Commissioner Gonzales; no objections were made – the motion passed unanimously.
	
Next meeting date: TBD

ACTION ITEMS

	Issue
	Action / Next Step
	Assigned To & Date Assigned
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