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	[bookmark: _Hlk248053814]Meeting
	CCHE Standing Committee on Student Success & Workforce Alignment
Monday, November 3, 2025
1:00 - 3:00 p.m.

	Location
	Remote only

	Zoom Information
	Join Zoom Meeting
Meeting ID: 891 6266 1566
Passcode: 151094

	[bookmark: _Hlk26345983]Meeting Participants
	CCHE SS&AA Standing Committee

	Meeting Objectives
	Discuss student success and academic affairs topics in Colorado to advance practices and policies



A = in attendance, E = excused absence, N = not in attendance (Bolded Commissioners are official committee members)
	ATTENDANCE

	Commissioners & Advisors

	Chair Berrick Abramson
	A
	Eric Tucker
	A
	Lisandra Gonzales
	A
	Sarah Hughes
	

	Danielle Ongart
	
	Mark Cavanaugh
	
	Jim Wilson
	A
	Saige Chapin
	

	Michael Lightner
	A
	Ana Cristina Temu
	A
	Wayne Artis
	A
	Jennifer Walmer
	A

	Sen. Janice Marchman
	
	Aaron Harber
	A
	
	
	
	

	CDHE Staff

	Carl Einhaus
	E
	Liliana Diaz Solodukhin
	A
	Brad Griffith
	A
	Christina Carrillo
	E

	Heather Delange
	
	Beverly Jones
	A
	Cynthia Armendariz
	
	Angie Paccione
	

	Peter Fritz
	
	Renée Welch
	
	Chealsye Bowley
	
	Sophia Laderman
	

	Gillian McKnight-Tutein
	
	Sam Fogleman
	
	DeAnna Castaneda
	
	Michael Vente
	

	Guests

	Sarah Heath
	A
	Tina Parscal
	A
	Danen Jobe
	A
	Yesenia Robles
	A



AGENDA

1:00 p.m.		Greetings and Introductions
		Berrick Abramson, Committee Chair



1:05 p.m.		Approve notes for October meeting 
		Berrick Abramson, Committee Chair
Commissioner Harber motioned to approve the October meeting minutes. Commissioner Walmer seconded the motion – no objections were made. October meeting minutes were approved. 
	

[bookmark: _Hlk93390637]1:10 p.m.		Strategy discussion/1330 recommendations
· Updates: Office of the State Auditor: Transfer Audit Recommendations – November 6th Townhall
Brad Griffith, Senior Director of Academic Pathways and Innovation, presented the findings from the Office of the State Auditor (OSA) Higher Education Transfer Credit System audit report. The audit revealed that Colorado’s transfer ecosystem is largely working as designed; however, there are several systemic issues in credit transfer, including inconsistencies in applying prior learning credits and military Prior Learning Assessment (PLA), and highlighted risks of credit loss for students. Some of the key findings from the report, which was made public on October 20, were: students risk losing credits if official transcripts are not submitted; inconsistent application of prior learning and military credit across institutions; lack of updated systems since 2018 for evaluating military experience; and the need for improved tracking of transfer student progression and outcomes.

Brad informed committee members that the Department accepted all 19 audit recommendations. Department staff have created a draft spreadsheet to track implementation, including responsible entity (CDHE or CCHE); timeline (goal: full implementation within one year); and status updates. A public dashboard is being developed to track progress and include updates on SB 24-164. Additionally, Department staff will be hosting a townhall meeting on Thursday, November 6 at 9:00 to discuss the recommendations and implementation plan with interested stakeholders. 

Next steps include opportunities for Commissioners to provide feedback on spreadsheet format and prioritization; transfer subcommittee to help prioritize recommendations based on student impact and implementation complexity; CDHE to begin reparative work with institutions for students affected by credit loss; and continued updates to implementation timelines and transparency via the dashboard.

· Transfer Subcommittee conversation 
Berrick Abramson, Committee Chair
Commissioner Abramson led the committee in a discussion regarding the direction and membership of the transfer subcommittee. The subcommittee will take a broader lens beyond the audit, focusing on systemic barriers to transfer. It was noted that the focus of the subcommittee should not stray too far from the work of the audit findings, as the Department has limited resources and staff capacity. Committee members expressed interest in the following topics: data collection and analysis (including academic performance of transfer students); consistency across institutions; student-centered policy reform; navigational tools and tech solutions (e.g., transcript portals); identifying institutional risk and transfer-friendliness. Next steps include solidifying the framework and initial membership within the next 10-12 business days; Commissioners should continue to submit recommendations for committee members and/or topic suggestions to Commissioner Abramson by Friday, November 7; subcommittee size is expected to be 15–19 members, with flexibility to expand or rotate members; and subcommittee members should be drawn from institutional registrars, academic advisors, financial aid experts, students, and faculty.
		
1:35 p.m.		Compelling discussion on informational items
· Free Application Days – preliminary update
Dr. Liliana Diaz, Senior Director of Student Success & P20 Alignment
Liliana Diaz Solodukhin, Senior Director of Student Success & P20 Alignment, provided a preliminary update on the annual Free Application Days campaign that was held October 7-9 this year. Liliana noted the number of preliminary applications for this year: 60,568 (with 4 institutions yet to report) compared to last year’s total: 65,476. New participants in this year’s campaign included Naropa University, Colorado Christian University, and Colorado College. Plans are underway for next year’s event and potential alignment with national financial aid day for joint promotion.

· Bachelor of Applied Science partial GT Pathway waiver request from CCCS
Brad Griffith, Senior Director of Academic Pathways and Innovation
Brad and Dr. Sarah Heath, Vice Chancellor for the Colorado Community College System (CCCS), presented on the revised GT Pathways waiver request. The new proposal limits the scope to highly technical BAS degrees (e.g., sonography, water quality management), as was requested by committee members at a previous meeting. The proposal excludes programs overlapping with liberal arts (e.g., business) and primarily aims to align with industry needs and reduce redundancy. It is important to note that the programs have already been approved by the respective institutional governing boards and are seeking approval from CCHE for the distribution of the required general education hours. Brad noted that the GE Council did not come to consensus when this item was discussed at the October meeting – after extensive debate, the Council voted on the proposal being moved forward to the Commission, with 63% in favor, 26% opposed, and 11% requesting more time for consideration. 

Committee members thanked CCCS for their work on revising the scope and clarity of the proposal. Committee members discussed a request for periodic review of policy (e.g., every 24 months) as well as concerns about precedent a blanket waiver may be setting and the need for consistency across institutions. There was also a brief discussion about a proposal to label the programs that will qualify under this new waiver category for full transparency.

Commissioner Harber moved to place the revised blanket GT Pathways Waiver proposal on the full Commission’s agenda for discussion. Commissioner Walmer proposed a friendly amendment to place the proposal on the consent agenda, with Commissioner Abramson providing context during his standing committee update, noting future committee work on waiver policy and review. 

Commissioner Harber then made an amended motion to place the revised blanket GT Pathways waiver proposal on the Consent agenda, seconded by Commissioner Walmer. The motion passed unanimously, with no objections. 
	
Next meeting date: MONDAY, November 24, 2025

ACTION ITEMS

	Issue
	Action / Next Step
	Assigned To & Date Assigned
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