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	[bookmark: _Hlk248053814]Meeting
	CCHE Standing Committee on Student Success & Workforce Alignment
Tuesday, October 7, 2025
1:00 - 3:00 p.m.

	Location
	Remote only

	Zoom Information
	Join Zoom Meeting
Meeting ID: 899 6020 0116
Passcode: 672843

	[bookmark: _Hlk26345983]Meeting Participants
	CCHE SS&AA Standing Committee

	Meeting Objectives
	Discuss student success and academic affairs topics in Colorado to advance practices and policies



A = in attendance, E = excused absence, N = not in attendance (Bolded Commissioners are official committee members)
	ATTENDANCE

	Commissioners & Advisors

	Chair Berrick Abramson
	A
	Eric Tucker
	A
	Lisandra Gonzales
	E
	Sarah Hughes
	N

	Danielle Ongart
	A
	Mark Cavanaugh
	N
	Jim Wilson
	A
	Saige Chapin
	A

	Michael Lightner
	A
	Ana Cristina Temu
	A
	Wayne Artis
	A
	Jennifer Walmer
	A

	Sen. Janice Marchman
	N
	Aaron Harber
	A
	
	
	
	

	CDHE Staff

	Carl Einhaus
	A
	Liliana Diaz Solodukhin
	A
	Brad Griffith
	A
	Christina Carrillo
	A

	Heather Delange
	A
	Beverly Jones
	A
	Cynthia Armendariz
	A
	Angie Paccione
	A

	Peter Fritz
	
	Renée Welch
	A
	Chealsye Bowley
	E
	Sophia Laderman
	

	Gillian McKnight-Tutein
	
	Sam Fogleman
	
	DeAnna Castaneda
	
	Michael Vente
	A

	Guests

	Mitch Cota
	A
	Alison Griffin
	A
	Katie Zabeck
	A
	Trevor Stephens
	A

	Vipul Patel
	A
	Michelle Camacho Liu
	A
	Rana Tarkenton
	A
	Anna Deese
	A

	Ryan Allred
	A
	ZéGilberto Mireles
	A
	Yesenia Robles
	A
	
	



AGENDA

1:00 p.m.		Greetings and Introductions
		Berrick Abramson, Committee Chair



1:05 p.m.		Approve notes for August meeting 
		Berrick Abramson, Committee Chair
Commissioner Walmer motioned to approve the August meeting minutes. Commissioner Temu Otting seconded the motion – no objections were made. August meeting minutes were approved. 

	

[bookmark: _Hlk93390637]1:10 p.m.		Strategy discussion/1330 recommendations
· Direction for the coming 25/26 academic year – particularly from Retreat conversation, and focusing transfer
· Ad Hoc Committee Update
· Transfer Subcommittee reconvening
· Choose chair/co-chair
· Purpose/goals
Berrick Abramson, Committee Chair
Commissioner Abramson announced the relaunch of the transfer ad hoc subcommittee, emphasizing the need to address unresolved issues around transfer credit transparency and student navigation. The committee aims to include a diverse group of about 9-13 members, with flexibility in size. Suggestions for membership included: 
· Frustrated students impacted by transfer issues
· K-12 representatives (e.g, Boards of Cooperative Educational Services [BOCES], Colorado Association of School Executives [CASE], Colorado Association of School Boards [CASB], etc.)
· Registrars and academic advisors from both two- and four-year institutions of higher education (IHEs)
· Faculty involved in transfer credit evaluation
· Early college and apprenticeship program representatives
· Concurrent enrollment students and/or high school counselors who work with concurrent enrollment students
· Student leaders

It was noted that Department staff convene many of these stakeholders already and can work with Commissioners to help nominate or recruit people from existing groups to participate in the new transfer ad hoc subcommittee. 

Regarding potential topics of interest, committee members stressed the importance of student voice, quality of academic advising, and personalized support, especially for first-generation and concurrent enrollment students. The committee is interested in prioritizing transparency tools and upskilling for all student services professionals (e.g., academic advisors and high school counselors). 

Commissioner Abramson encouraged committee members to reach out to him with membership and/or topic suggestions. Commissioner Walmer proposed discussing the ad hoc committee’s structure and co-chair roles at the October CCHE business meeting, advocating for a collaborative leadership model similar to the one that was previously in place. 

		
1:35 p.m.		Compelling discussion on informational items
· Announcement: Dr. Cynthia Armendariz hired as Deputy Chief of Student Success and Academic Affairs Officer
Carl Einhaus, Chief Student Success & Academic Affairs Officer, introduced Dr. Cynthia Armendariz as the new Deputy Chief of Student Success and Academic Affairs Officer, a position that was created as part of the KPMG recommendation that centered around increasing organizational alignment. Cynthia will be charged with making CDHE program operations more cohesive – she will lead the development, management, analysis, and continuous improvement of department programs, including COSI. Cynthia previously served as the Managing Director of COSI before being selected for this new position. 

· Guidelines for informing students of OER or low-cost materials at course registration (3 attachments: OER Marking Guidelines; CCHE Agenda_Item_OER Guidelines; and CDHE-Guidance-HB18-1331))
Chealsye Bowley (Recording) and Mitch Cota, Chair of the OER Council's Reporting and Advocacy Committee
Carl introduced a recorded presentation by Chealsye Bowley, Director of Open Education and Learning Innovation. The presentation outlined proposed guidelines for course marking related to OER Zero Textbook Cost (ZTC) and low-cost materials. Chealsye informed committee members that institutions must inform students at registration about courses using OER or low-cost materials, per SB21-215. Most Colorado IHEs already comply; however, formal Commission adoption of guidelines is pending. Definitions were clarified – low-cost is defined as $20 or less per course and automatic textbook billing programs are excluded from low-cost designations. The guidelines aim to standardize practices across IHEs. 

Commissioner Walmer motioned to move this agenda item to Consent. Commissioner Harber seconded the motion. No objections were made – motion approved. 

· Degree Authorization Act: 
· Renewal for RMCAD (attachment)
· Provisional Renewal Grand Canyon University (attachment)
Heather DeLange, Director, Office of Private Postsecondary Education, CDHE
Heather provided an overview of two agenda items that will come before the Commission at its October meeting – staff is recommending the approval of the renewal of the provisional authorization for Grand Canyon University, which is currently progressing through the Board of Nursing approval process for its Bachelor of Science in Nursing (BSN) program. Staff is also recommending the approval of the renewal of the full authorization for Rocky Mountain College of Art and Design, following the reaffirmation of accreditation by the Higher Learning Commission (HLC). 

Commissioner Wilson motioned to move both agenda items to Consent. Commissioner Harber seconded the motion. No objections were made – motion approved. 

· Updates:
· Public roll-out of the Colorado Minimum Value Threshold (MVT) data (attachment)
Michael Vente, Chief Performance Officer and Senior Director of Research and Data Governance
Michael provided an overview of plans to publicly release statewide MVT data, including program outcomes and value metrics. A four-page summary document was shared with committee members, and feedback was requested. Key discussion points included: 1) clarifying suppressed data and cohort sizes for better public understanding; 2) ensuring transparency with IHEs by sharing detailed “under-the-hood” data; 3) balancing technical detail with accessibility for public audiences; and 4) highlighting high societal value programs that may fall below MVT. Committee members supported full data transparency for IHEs and thoughtful public release strategies. 

· SB24-164 Transfer Transparency implementation update (attachment)
Carl Einhaus, Chief Student Success and Academic Affairs Officer; Brad Griffith, Senior Director of Academic Pathways and Innovation
Carl provided a comprehensive update on the implementation efforts for Senate Bill 24-164, which aims to improve transfer transparency. Carl informed committee members that staff have worked tirelessly over the last 14+ months to implement all five key elements of the bill – expansion of the General Education (GE) Council has been completed and improvements to GT Pathways are underway; IHEs are now required to notify students within 30 calendar days of enrollment about transfer credits; Department staff has completed the first round of data collection for the SMART Act report and will be analyzing the data shortly; Department staff is also working collaboratively with the GE Council to develop a student appeals process that will allow students to appeal transfer credit decisions made at the IHE regarding GT Pathways courses; and rulemaking authority is being established for transfer violations and student appeals. Department staff estimate over 65 stakeholder engagements have occurred during this time.  

Carl also informed committee members about challenges in implementation, including the reporting burden on IHEs and the need for better academic advising, especially for concurrent enrollment students. Carl emphasized the importance of educating stakeholders about the differences between technical and academic degree programs. 

· (After 2 pm) Feedback on implementation of the “Big 3” per SB25-315 (no attachment)
Danielle Ongart, Assistant Commissioner, CDE
Danielle provided an overview of CDE’s “Big Three” wildly important goals (WIGs) and Senate Bill 25-315. The “Big Three” include ensuring that all high school students have access to one of these opportunities by 2029: 1) earn 12 college credit that count toward a postsecondary credential; 2) participation in a work-based learning opportunity; and 3) earn a quality, in-demand industry recognized credential. 

Additionally, SB25-315 aimed to preserve and consolidate postsecondary and workforce readiness funding to create more equitable distribution among all 178 local education providers. There are now three new funding types (Startup, Sustain, and Buckner Innovation) – startup funds will be distributed based on a formula considering graduation rates, absenteeism, and prior participation; sustain funds will reward districts for student outcomes in “The Big Three”; and the Buckner Innovation fund will support underperforming districts starting in 2028-2029. Feedback is requested on rulemaking decisions, including funding thresholds and eligible expenses. Danielle emphasized outreach efforts and support for rural and under-resourced districts. 

	
Next meeting date: MONDAY, November 3, 2025

ACTION ITEMS

	Issue
	Action / Next Step
	Assigned To & Date Assigned
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